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On the minagement level, production units have set up « responsibility sys-
tem to deal with quotas and preliminury steps have been tzken to overcome situa-
tions in which quotas and production have bteen out of line. A tasic reporting
syster hus been established by which machine and vehicle teaws may know every
dey whether or not they have fulfilled or exceeded their assigned tasks. This
system is, however, too complicuted.

During spring plowing, & "red flag" competition was initlated to raise
work norms «nd decrease fuel and oil consurption. Lator efficiency was increased
27 percent over 1952, end 6 percent over this year's planned norrs. Oil con-
surption decreased 20 percent compared with 1952, which was ulso a decrease of
20 percent below this year's planncd norm. In the course of spring plowing
operetions, u totol of 32,193 kilogrums of primary fuel cil was saved.

In the ficld, cost uccounting cperations have slready begun., At the "g3"
and Jung-chun farms, the finunciel zccountents, cost accountunts, and statis-
ticians heve veen orgunized into cost aecounting teame to compute promptly the
direct expenses of production units und vehicle tecrs on the basis of estab-
lished norrz. In this way, they cun supervise the carrying out of the cost plen
ond have the necesstry figures. The "93," Erh-lung, Hung-hsing, znd T'ung-peo
farms huve completed conputation of production cocts for the spring plowing
phase which represents scue irproverment in cost ranagerent operutions over last
year.,

The costs of spring plowing and plunting per hectare were as follows:

Wheat Soybeuns

Estimoted Cost  Actuul Cost Estimeted Cost  Actusl Cost

Furm (yuen per hectare) (yrusn per hectare) !
"g3" 919,378 788,630 679,896 532,557
Erh-lung 755,568 805,570% ‘ ;
!

Hung-hsing 154,100 705,272 520, 347 496,331
T'ung-pao 1,063,596 953,195

* Although wages tnd oil consumption were less then estimated, morez seed i
wug used becuuse of close plunting, fertilizer expense was increased and the ‘
price of oil was rueised 20 percent over the estimeted price.

There are severcl reasons for the fuct that costs were not uniform among
different farms. On the one hund, this wos the first time thet cost munege- :
rent hed been tried &nd the planning wes still not sufficiently scund. On the ;
otner hand, conditions were not the seme on tiie different ferns, especially s
with respect to the cost of lust full's planting. It is cleur, however, that
costs msy be lowered even further.

In spite of the echieverments of the stete ferms in tie Northeust, there
are still numerous faults and shortcomings. Continuous efforits nust be exerted
to prevent or overcome self-sutisfaection, whether or not increased production :
plans are fulfilled. The system of gquota managenment, cost accounting, und plan- :
ning is still not sound wnd wuste hus not yet been conpletely elininated. :

In enimal husbondry, reorganizatior. has not been complete and there are
serious problems of feeding and manegement. In ecrlier phuses, the aim of
leadership was to reorgenize agricultural activities quiekly and animal hus-
bandry fell behind.
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The repalr shops have greatly improved their techniques but the quota man-
agement and cost eccounting of the shops and transportation units are not yet

satisfactory. Continuous effortg must be exerted to assure results and advance
yet further. :

EOW TO MAKE UP A PLAN FOR FINANCING STATE FARM PRODUCTION

Kuo Ch'un-hua

Computation of costs is the central function of a business accounting sys-
tem. The cost of products is an important indication of the efficiency of the
manegement of an enterprise, Only through sound cost accounting is it possible

to superv,ise plens and control -osts in order to econtinue energetically to lower :
costs. ' ) |

The following are the most important factors in computing the costs of agri-
cultural products:
A. " Direct Production Expenses ‘

1. Direct Operational Expenses

&. Regular and Supplementary Weges of Personnel Directly Engeged in
Production

b. Cost.of Animal -Rower
c. Cost of Mechinery, and Tools
d. Other Direct Operational Expense;
2. Seed
3. Fertilizer

L. other Moterials

B. Indirect Production Expenses

1. Regular and Supplementery Wages of Personnel Indirectly Engaged in
Production

2. Cost of Fuel

3. Cost of Power

L. Maintenance Costs
. Trahsportation Costs
. Depreciation

5
6
L : i ‘ 7. Expendable Meterials
8. Insurance
9

Other Indirect Production Expenses
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C.  Management Expenses i
1. Administrative
2. General Management
A table for computing the cost of agricultural products should be set up

according to the different types of products. These should be further broken

down according to methods of Planting and cultivation. The table must take into

account the following iteps:

1. Agricultural Production plan for the current year

2. Plowing operations plan
3. Plan for the collection » purchase, and application of Tertilizer
L. Plan for tractor operations

5. Table for computation of costs per ton-kilometer of motor vehicle
trensportation

6. Indirect production expenses and munagement expenses
7. Table for computation of cost of geed for the current year

8. Table for computation of cost per vorkdny of enimel power

STATE FARMS OF HOPEH EEGIN "THREE NORMS" OPERATIONS

State Farm Management Office
Buresu of Agriculture and Furestry
Hopeh Province

In the 3 years following 1949, the state farms of Hopeh achieved some suc-
cess in promoting improved techniques and providing demonstrations for the masses.
The manogement aspect ; however, showed many shortcomings. The lenders failed
to investigate thoroughly and to orgunize soundly, with a resulting serious
waste. They also employed reactionary, backwerd, small-farm management methods.
They failed to celculate costs or their calculetions were not sufficiently de-
tailed; at the same time ; relisble personnel vere lacking to carry on democratic
management and advanced seientific production thinking. Because all farms exhib-
ited waste and unwillingness to undertake responsibility, they all showed high
cosis, low production, and unprofitable management. In making plans for 1953
some farms still mode unprofitable proposals and showed instances of bling in-
vestment and construction.

In December 1952, the All-Chine Conference of State Farm Directors decided
on & system of management with three main norms or criteria: cost, production,
and efficiency. The conference determined that democratic plenning is the key
to progress in farm management. '

The four mechanized farms that put the three norms into effect have reduced
their cadres to 42 beople, their machine operators to 36 people, and their trac-
tors to nine vehicles. The srea cultivated however, has expanded from 23,498
mou to 25,278 mou. The aree cultivated by each tractor has increased from 34.5
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mou per horsepower to 70.4 mou per horsepower. The Poo-ting Mechanized Farm
has raised the e;‘ficiency of its machines 11.8 percent, and hus increased the
depth of plowing by 2 centimeters.

The establishment of efficiency norms et Pao-ting has reduced the number
of workdays per year required for each mou of irrigated cotton fields from 23
to 16. The number of vorkdays per year required for dry cotton fields has been
reduced from 19 to 12.6. In making up the labor plan, it was discovered that
some machine operators were not putting in full time on the job and their wages
averaging 15,300 yuan per day, were wasted. ’

-END -
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